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CHAPTER 10

 MERITS

10-1 General:  Under the provisions of Cadet Command Regulation (CCR) 145-2, Chapter 2, Para 4, Cadet Incentives, Para 4-a, Merits/Demerits, the following Merit Policy is established.
A. Merits are discretionary rewards which may be used by members of the Chain of Command, Cadets, Cadet Faculty, or other faculty members of VHS for those cadets whose standard of performance exceeds what is expected and no specific award or decoration exists with which to reward their efforts.

B. Merits are counter-balanced by Demerits.  One Merit is balanced by one Demerit.  

C. Merits and Demerits will be tracked and logged by the BN OPS SGM and forwarded weekly to the S-1, S-3, Company 1SG’s, the SAI and the COC.

D. Merits will be used during the same school year quarter they are awarded.  They will not be carried over to the next quarter.

E. Merits may be used in a number of ways.  It is up to the individual cadet to determine how his or her earned Merits are used.  An appropriate letter of request will be written by the cadet to the OPS SGM to designate how his or her Merits are to be used.

F. Once used, Merits are removed from the SGM’s log.

G. Ways in which Merits may be used are:

1) Increasing a cadet's AJROTC quarterly grade.  Each five Merits raises the cadet's grade one point.  Example, if the cadets quarterly grade is 84% and he or she turns in 5 Merits that grade will raise to 85%.

2) Increasing a cadet's chances for promotion.  Each merit raises the cadet's promotion board scores 1 point.

3) Improving a cadet's chances for being selected Cadet of the Month.  Each five merits raises the cadet's Cadet of the Month board scores 3 point.

4) Special privileges.  Five merits may be used to drink a beverage during class, eat a candy bar during class, eat a sandwich during class, or some other item approved by the instructor.  Ten merits may be used to excuse a cadet from an assigned duty such as flag detail for one day.  Twenty-five merits may be used to excuse a cadet from a weekly uniform inspection with a score of 99 for that inspection.

5) Other methods which are designated in writing by the Cadet BN CSM, SAI and or the COC.  The normal number of merits to be issued for any single action is one (1).

H. The maximum number of merits that may be issued for any single action is three (3).

I. The only exceptions to these limitations are specifically stated in other sections of this SOP.

J. All merits must be recommended using the appropriate Merit form and submitted through the Chain of Command to the CSM.

10-2 Typical Merit Actions:  The following list is not all inclusive nor does it attempt to rank the actions in order of importance.

A. Volunteering for extra details or duties.

B. Showing exceptional initiative.

C. Putting in extra time and effort at assigned duties.

D. Receiving a perfect score during individual uniform inspection or on a quiz or test.

E. Performing a noteworthy act in school or in the community.

F. Recruiting new cadets into the Battalion.

G. Distinguishing oneself as an individual or member of a team in a competitive event in AJROTC or within the high school.

H. Making a useful recommendation that improves the organization and operation of the 18th AJROTC Battalion or the program.

I. Effectively mentoring other cadets.

J. Achieving commendable quarterly GPA (merits awarded for quarterly GPAs will be awarded based on the following table and will be posted to the following quarters merit total for use during that quarter):

1) 2.5 to 2.99 with no D’s or F’s = 5 Merits

2) 3.0 to 3.49 with no D’s or F’s = 10 Merits

3) 3.5 to 3.99 with no D’s or F’s = 15 Merits

4) 4.0 and up with no D’s or F’s = 25 merits 
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