VILSECK HIGH SCHOOL

18TH AJROTC Battalion

Cadet Handbook


CHAPTER 13

PROMOTION POLICY

13-1 General:  Under the provisions of Cadet Command Regulation (CCR) 145-2, Chapter 2, Para 4, Cadet Incentives, Para 4-d, Cadet Promotions.  The following Promotion Policy is established.

A. Rank indicates the confidence that the Battalion places in the individual cadet.  Rank gives the cadet authority.  It also imposes increased responsibilities.  The Battalion organization and Chain of Command are based on the rank structure of the US Military.  Without this rank structure the Battalion could not function.  It is absolutely essential for the success of the Battalion that cadets selected for promotion are both deserving and capable.

B. Promotion to higher rank is a reward for those cadets who have demonstrated superior attitude, self-discipline, reliability, academic achievement, and performance of duty in the AJROTC program and in their high school careers.

C. Cadets will be considered for promotion at the end of each month.  Any cadet with a failing grade in any class will not be considered for promotion at any time.  Those cadets promoted will be placed on official orders and they will be awarded their new ranks at an appropriate ceremony.

D. All cadets promoted to the rank of Sergeant or higher will be assigned a specific job in the Cadet Chain of Command and the Staff organization.

13-2  Promotion Criteria:
A. The following promotional policies apply.  These policies are designed to ensure that deserving and capable cadets are selected for promotion and for key command and staff duty positions, in the fairest and most equitable manner possible.

B. Cadets that enter the program as a LET 1 will enter the program as a Cadet Basic (CDT/PVT).  At the end of their first 30 days they will be considered for promotion to Cadet Private (CDT/PV2)  Based upon, 

1. Information about attitude, attendance, classroom behavior and grades received from all Teachers at the Vilseck High School.

2. Squad Leaders Recommendation.

3. Platoon Sergeants Recommendation.

4. 1SG Recommendation.

5. CSM Recommendation.

6. Performance in JROTC.

7. Approval of the SAI/COC.

The Cadet will be promoted to the rank of Cadet Private First Class (CDT/PFC) at the end of the 2nd 30 days in the program (60 days total) based on the same criteria above.  From the rank of CDT/PFC all promotions must be earned according to the following criteria.

C. Cadets will be eligible for additional promotion at the end of their first complete quarter in the 18th JROTC Battalion at Vilseck American High School based on the following criteria.

1. Promotion from CDT/PFC to CDT /CPL will be based upon the following criteria:

a) Cadet in good standing in the rank of CDT/PFC who has applied to be promoted to the next higher rank using an appropriate form.

b) A grade of no less than C for the quarterly grade in AJROTC.

c) No “Fs” in any class.

d) Recommendation of Squad Leader/PLT SGT who certifies in writing, that the cadet has demonstrated satisfactory ability to perform all elements of drill with and without arms.
e) Approval of Company 1SG.

f) Completed a minimum of ten- (10) hours of volunteer service in this quarter.

g) A favorable report from all teachers.

h) Acquired the appropriate number of promotion points.

i) Successful appearance before a board of cadets who will evaluate the cadet in the areas of appearance, bearing, military knowledge, this SOP, and current events.

2. Promotion to Cadet Sergeant will be based upon the following criteria:

a) Cadet in good standing in the rank of Corporal who has applied to be promoted using an appropriate form.

b) A grade of no less than B for the quarterly grade in AJROTC.

c) No “F’s” in any class.

d) Recommendation of PLT SGT who certifies in writing, that the cadet has demonstrated satisfactory ability to perform all elements of drill with and without arms.

e) 60 days in grade as a CPL.

f) Approval of Company1SG.

g) Acquired the appropriate number of promotion points.

h) A favorable report from all teachers.

i) Completed a minimum of twenty- (20) hour’s cumulative volunteer service.

j) Successful appearance before a board of cadets who will evaluate the cadet in the areas of appearance, bearing, military knowledge, this SOP, and current events.

3. Promotion to Cadet Staff Sergeant, Sergeant First Class and Master Sergeant will be based upon the following criteria:

a) Cadet in good standing in the rank of Sergeant, Staff Sergeant, Sergeant First Class who has applied to be promoted using an appropriate form.

b) A grade of no less than B for the quarterly grade in AJROTC.

c) No “D’s or F’s” in any class.

d) Recommendation of PLT SGT who certifies in writing, that the cadet has demonstrated satisfactory ability to lead a squad (SSG) a platoon (SFC) or a company (MSG) in all elements of drill with and without arms.

e) 60 days in grade as a SGT, SSG or SFC.

f) Approval of Company 1SG and the Battalion CSM.

g) Acquired the appropriate number of promotion points.

h) A favorable report from all teachers.

i) Completed a minimum of forty - (40) hour’s cumulative volunteer service within the past year.

j) Successful appearance before a board of cadets who will evaluate the cadet in the areas of appearance, bearing, military knowledge, this SOP, and current events. 

4. Promotion to Cadet Sergeant Major, Staff Sergeant Major will be based upon the following criteria:

a) Cadet in good standing in the rank of Master Sergeant who has applied to be promoted using an appropriate form.

b) A grade of no less than B for the quarterly grade in AJROTC.

c) No “D’s or F’s” in any class.

d) Acquired the appropriate number of promotion points

e) A favorable report from all teachers.

f) Recommendation of Company 1SG and Battalion CSM who certifies in writing, that the cadet has demonstrated satisfactory ability to lead a company/battalion in all elements of drill with and without arms.

g) Completed a minimum of sixty - (60) hour’s cumulative volunteer service within the last year.

h) Approval of SAI, COC.

13-3 Promotion Cut Off Scores and Points: 

A. The following table has been established to ensure that each Cadet understands the promotion points scoring.

B. This table will be used to determine eligibility for promotion and to ensure a fair and equitable promotion system.

C. Promotions will be broken into the following categories:

1.  Board Appearance.




MAX 200 Points

2. 1SG Recommendation.
 



MAX 100 Points

3.  Awards.






MAX 200 Points

4.  Volunteer Service Hours (1 Point for each hour).

MAX 150 Points

5.  Merits/Demerits.





MAX 50 Points

6.  Grade Point Average (Current school year only).

MAX 100 Points

7.  JROTC Grade (Current quarter only).


MAX 100 Points

8.  Varsity Letter Winning Sports, Clubs, Activities.

MAX 50 Points

9.  JROTC Special Teams.




MAX 50 Points 

TOTAL: 




MAX 1,000 Points

D.  The following Promotion Point cut offs are set for each rank.  Cadets must have the minimum points required to be considered for promotion.



1.  PFC to CPL


500 Points



2.  CPL to SGT


550 Points



3.  SGT to SSG


600 Points



4.  SSG to SFC


650 Points



5.  SFC to MSG


750 Points



6.  MSG to 1SG


850 Points



7.  1SG to SGM


900 Points



8.  SGM to CSM

950 Points

E.  The following "Point Scales" are established and will remain constant.

1. AWARDS Scale:  This scale assigns a point value to all of the awards that a Cadet can earn in a year.  A maximum of 200 points can be used from the category for promotion.

a)   N-1-1
Distinguished Cadet Award for Scholastic Excellence

30 Points

b)   N-1-2 
Academic Excellence Award 




25 Points

c)   N-1-3 
Academic Achievement Ribbon




25 Points

d)   N-1-4
Perfect Attendance Ribbon




20 Points

e)   N-1-5
Student Government Ribbon




15 Points

f)    N-1-6
LET Service Ribbon





  5 Points

g)   N-1-7
Honor Society Ribbon





20 Points

h)   N-2-1
Varsity Athletic Ribbon





  5 Points 

i)    N-2-2
Physical Fitness Ribbon





15 Points

j)    N-2-3 
ROTC Athletic Ribbon





15 Points

k)   N-2-4
USAREUR Rifle Championship Ribbon



25 Points

I)    N-3-1 
SAI Leadership Ribbon





15 Points

m)  N-3-2
Personal Appearance Ribbon




10 Points

n)   N-3-3
Proficiency Ribbon





10 Points

o)   N-3-4
Drill Team Ribbon





15 Points 

p)   N-3-5
Orienteering Ribbon





10 Points 

q)   N-3-6
Color/Honor Guard Ribbon




  5 Points

r)    N-3-7
Rifle Team Ribbon





15 Points

s)   N-3-8
Adventure Training Ribbon




15 Points

t)    N-3-9
Commendation Ribbon





20 Points

u)   N-3-10
Good Conduct Ribbon





10 Points 

v)   N-3-11
Summer Camp Participation Ribbon



15 Points

w)  N-3-12
USAREUR Championship Exhibition Drill Team Ribbon 

20 Points

x)   N-3-13
USAREUR Championship Color Guard Ribbon


20 Points 

y)   N-3-14
USAREUR Championship Precision Squad/Platoon Drill Ribbon
20 Points

z)   N-4-1
Parade Ribbon






  5 Points 

aa) N-4-2
Recruiting Ribbon





10 Points 

bb) N-4-3
Volunteer Service Ribbon




10 Points

ac) Academic Achieve Wreath




15 Points

ad) National Sojourners Award




25 Points

ae) Veterans of Foreign Wars (VFW)



25 Points

af) Daedalian Society





25 Points

ag) Reserve Officers Association of the United States

25 Points

ah) Daughters of the American Revolution



25 Points

ai) American Veterans of World Wars (AM VETS)


25 Points

aj) The Retired Officers Association (TROA)


25 Points

ak) American Legion





25 Points

al) Order of the Purple Heart




25 Points

am) Sons of the American Revolution



25 Points

an) Military Order of the World War's



25 Points

ao) American Military Scottish Rite




25 Points

ap) Jewish War Veterans of the USA



25 Points

aq) USAREC JROTC Medal





25 Points

ar) Expert Badge






15 Points

as) Sharpshooter Badge





10 Points

at) Marksmanship Badge





  5 Points

au) Color Guard TAB





  5 Points

av) Drill Team TAB






10 Points

aw) Rifle Team TAB






10 Points

ax) Academic TAB






20 Points

ay) Raider Team TAB





15 Points

2. Grade Point Average (GPA) Scale:  This scale establishes a point value for the Cadets overall GPA for the current school year.  A maximum of 100 points can be used from this category. 

a)  4.0


100 Points

b)  3.75


  95 Points

c)  3.50


  90 Points

d)  3.25


  85 Points

e)  3.00


  80 Points

f)   2.75


  75 Points

g)  2.50


  70 Points

h)  2.25


  65 Points

i)   2.00


  60 Points

3.  JROTC Grade Scale:  This scale establishes a point value for the Cadets current quarterly grade in JROTC.  A maximum of 100 points can be used from this category. 

a)  A+


100 Points

b)  A


  95 Points

c)  A-


  90 Points

d)  B+


  80 Points

e)  B


  75 Points

f)   B-


  70 Points

g)  C+ 


  55 Points

h)  C


  50 Points

i)   C-


  45 Points

4. Merits/Demerits Scale:  Points will be awarded on a one for one basis. They will also be deducted on a one for one basis. One Merit = One Point and will be added to your score. One Demerit equals (-) one point and will be deducted from your overall score. A maximum of 50 points can be used from this category.

5. Volunteer Service Hours Scale:  Points will be awarded on a one for one basis. One volunteer hour equals one point.  One Point and will be added to your score.  A maximum of 150 points can be used from this category.

6. Varsity Letter Winning Sports/Clubs/Activities:  10 Points will be awarded for each Club or Activity in which you are a member in good standing of or Varsity letter earned at Vilseck High School.

7. JROTC Special Teams:  20 Points will be awarded for each JROTC Special Team that a cadet participates on.  JROTC Special Teams are:

a) Rifle Team

b) Drill Team

c) Exhibition Drill Team

d) Color Guard

e) Honor Guard

f) Raider Team/Venture Crew
g) Saber Team

8. First Sergeants Recommendation:  The First Sergeants recommendation points will be based on his/her evaluation of the cadet’s performance within the Company, and the recommendations made by the Platoon Sergeant.

9. Board Appearance:  The purpose of a “Board” appearance is to give cadets an opportunity to present themselves to a panel of their peers in a formal, interview setting.  Points awarded by the Promotion Board will be based on the following:

a) The cadet’s ability to present him/herself in a professional manner.

b) The cadet’s ability to perform basic drill movements.

c) The cadet’s ability to answer correctly JROTC General Knowledge questions.

d) The cadet’s ability to answer correctly current events questions.

10. Enlisted Board Composition:  All enlisted promotion boards (C/CPL through C/MSG) will consist of not less than three and not more than five senior, enlisted members of the chain of command.  The optimal enlisted promotion board would be:

a)  Cadet Battalion Command Sergeant Major
President of the Board.

b)  Cadet Company First Sergeant


Member of the Board.

c)  Cadet Company First Sergeant


Member of the Board.

b)  Cadet Company First Sergeant


Member of the Board.

b)  Cadet Company First Sergeant


Member of the Board.

Promotion Board Appearance Worksheet 

Cadet’s Name: __________________________ 
Date: _____________

Current Rank: _____________

Recommended Rank__________

Current LET Level:_________

Current HS Grade:____________

Uniform:  Class A / B / ACU
Uniform Appearance




0…1…2…3…4…5

Brass/Clean/Shined




0…1…2…3…4…5

Placement of Brass and Ribbons


0…1…2…3…4…5

Shoes/Boots





0…1…2…3…4…5

Personal Appearance




0…1…2…3…4…5
TOTAL:______(25)

Current Events Questions (CSM)

6 Questions (5 points each) X = wrong answer O = right answer

___    ___    ___    ___    ___    ___





TOTAL:______(30)

General Knowledge (Board Members)

8 Questions (5 points each) X = wrong answer O = right answer

___    ___    ___    ___    ___    ___    ___    ___




TOTAL:______(40)

Drill

Report In


0…1…2…3…4…5

Left Face 


0…1…2…3…4…5

Right Face


0…1…2…3…4…5

About Face


0…1…2…3…4…5 

Present Arms


0…1…2…3…4…5

Order Arms
`

0…1…2…3…4…5

Left Step March


0…1…2…3…4…5

Right Step March

0…1…2…3…4…5
Backwards March

0…1…2…3…4…5

Report Out 


0…1…2…3…4…5



TOTAL:______(50)

Bearing



0…1…2…3…4…5…6…7…8…9…10

Courage


0…1…2…3…4…5…6…7…8…9…10

Tact                      

0…1…2…3…4…5…6…7…8…9…10

TOTAL:______(30)

Squad or Platoon Drill
Command Voice

0…1…2…3…4…5…6…7…8

Movements


0…1…2…3…4…5…6…7…8

Cadence


0…1…2…3…4…5…6…7…8

Order of Drill Sheet

0…1…2…3…4…5…6…7…8

In Bounds/Control

0…1…2…3…4…5…6…7…8


TOTAL:_______(40)
Board Member: __________________________
Signature: ______________________________

Promotion Point Worksheet

Cadet’s Name: __________________________ 
Date: _____________

Current Rank: _____________

Recommended Rank__________

Current LET Level:_________

Current HS Grade:____________
1. Current Awards: (MAX 200 Points in this category.)

Award

Points


Award

Points


Award

Points

_____

_____


_____

_____


_____

_____

_____

_____


_____

_____


_____

_____

_____

_____


_____

_____


_____

_____

_____

_____


_____

_____


_____

_____











TOTAL:_____________

2.  Community Service Hours (1 Point for each hour MAX 150 Points.)


TOTAL HOURS:_______________




TOTAL:_____________

3.  Merits/Demerits (MAX 50 Points.)


TOTAL MERITS / DEMERITS:_______________


TOTAL:_____________

4.  Varsity Letter Winning Sports, Clubs, Activities (MAX 50 Points.)


TOTAL VHS ACTIVITIES:_______________



TOTAL:_____________

5.  JROTC Special Teams (MAX 50 Points.)


TOTAL 18th JROTC BN SPECIAL TEAMS:_______________

TOTAL:_____________

6. Grade Point Average (Current school year only MAX 100 Points.)


CURRENT GPA:_______________




TOTAL:_____________

7.  JROTC Grade (Current quarter only MAX 100 Points.)


CURRENT JROTC GRADE:_______________



TOTAL:_____________

8.  CDR/1SG Recommendation (MAX 100 Points)



TOTAL:_____________

9.  Board Appearance (MAX 200 Points)





TOTAL:_____________

TOTAL PROMOTION POINTS:_____________

RECOMMENDED FOR PROMOTION  YES / NO

18TH JROTC BATTALION S-1 :___________________________________

SIGNATURE:_____________________________________________  DATE:_____________________

Application for Promotion

1. I __________________________________, am applying for promotion to the Cadet 

 Rank of CDT/                  .

2. I understand that I will have an increased responsibility within the 18th AJROTC Battalion as well as the Vilseck High School and the Vilseck Community.  With this application, I am telling my chain of command that I willingly and eagerly accept the challenge of these additional responsibilities.  In addition to the duties and responsibilities listed in the 18th AJROTC BN Handbook, I will:

MY GOALS IN THE NEW RANK ARE:

3. With this application I certify that I meet all of the following criteria for promotion.
-I am a Cadet in good standing in the rank of _________.

-I have a grade of no less than C for the quarterly grade in AJROTC.

-I have No F's.

-I have the recommendation of my Chain of Command (Attached).

-I have completed a minimum of ___________ volunteer hours year to date.

CDT Name:  ___________________________________________________________

CDT Rank:  ____________________________

CDT Signature:  _________________________________________________________

THIS PAGE LEFT BLANK FOR
CADET NOTES

37                                                    REVISED 25 August 2008

