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CHAPTER 14

DEMOTION POLICY

14-1 General: 
A. Occasionally, cadets demonstrate unsuitability for increased authority and responsibility.

B. They may abuse their authority or they may fail to perform their duties in a conscientious and business like manner.

C. Those cadets must be immediately counseled regarding their shortfalls and given a chance to redeem themselves.

D. A formal written record of counseling will immediately be made and placed on file.

E. A copy will be provided the counseled cadet.

F. If the counseled cadet fails to improve to the standard expected, they must be demoted and removed from their positions.

G. This is for the good of the individual cadet concerned and the Battalion as an organization.

14-2 Demotion and removal process:  

A. Initial counseling session by their 1SG with written record.

B. Second counseling session by their 1SG and BN CSM with written record.

C. Final counseling session by their 1SG, BN CSM and the SAI, COC or the AI, a written record in which Cadet is advised of their demotion and reassignment and reasons for the demotion.

D. Publication of a demotion order will be entered into the cadet record and JUMS.

E. Cadets who are demoted may not be demoted more than two ranks at any one time unless they are demoted as a result of Honor Committee action, or they are demoted pending removal from the AJROTC as discussed below.

F. Demoted cadets, other than those pending removal from the AJROTC, must be assigned a job commensurate with their reduced rank and given an opportunity to perform at a satisfactory level.

G. Cadets who engage in substantiated behavior which results in their being processed for removal from the AJROTC program will be demoted to the Cadet Basic rank pending their ultimate removal from the AJROTC.

H. A Cadet may be demoted immediately by ANY instructor for severe behavior.
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