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CHAPTER 16

OPEN DOOR POLICY

16-1 General:
A. Cadets are encouraged to resolve any problems they encounter as members of the AJROTC program through their cadet chain of command.

B. Occasionally issues arise which cannot be resolved in that manner because of the persons involved, the issue's sensitive nature, or the need for a cadet to speak to an adult about a non-AJROTC issue of personal concern.  In those cases, cadets are welcome to speak with their Company 1SG, Battalion CSM, the AI, the COC or the SAI regarding their concerns.

C. There is no special time or place nor any particular formality associated with scheduling to speak with any of those individuals other than the observance of normal rules of military courtesy and discipline outlined in this SOP.

D. If circumstances permit, cadet concerns will be discussed with them as soon as they are brought up.

E. Instructor offices are off limits to all cadets.  At no time will a cadet-enter the office without obtaining permission to do so.

F. If a cadet wishes to speak to an instructor while he/she is in his/her office, first knock on the door. Wait until told to enter.  Stand at the position of attention two steps away from the instructor's desk and wait for further instructions.

G. As a rule the SAI, COC and the AI are available before and after school if a cadet needs to speak to them and does not desire to discuss their personal problems with the Cadet Chain of Command.
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