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CHAPTER 20
RECRUITING AND PUBLICITY

20-1 General:  New Cadets are the lifeblood of the AJROTC program.  Without them, the program would not exist.  It is absolutely essential that each year, a large number of new cadets are brought into the program and those that are in the program are retained in it.  Recruiting and publicity campaigns work hand in hand to ensure that the AJROTC program attracts the maximum number of qualified students for the Cadet Corp.  Each year, the goal should be to attract no less than 25% of the incoming students and lose no more than 5% of those students already enrolled in the program who have not graduated.

A. The primary recruiting pool is the annual freshman class (9th graders) during first semester of the school year.

B. Every effort must be made to make incoming freshman aware of the AJROTC program and what benefits they will obtain from their participation in the program.

C. The best way to get the message across to incoming freshman is to have their peers, other 9th graders as well as students who they know in the 10th through 12th grades, explain the program and encourage them to join.

D. The next best way is to advertise, either by presentations made to them while they are still 8th grade or when they first are oriented to high school during the first week of 9th grade classes.

E. Articles in the school newspaper or pictures and posters displayed around the high school campus.

F. Help the guidance counselors recommend that they take AJROTC as an elective.

20-2 Initiatives and Policies:

A. To encourage the active involvement of current cadets in the recruiting effort, the following rewards and awards will be available for those who successfully recruit new cadets.

B. Cadets who qualify for these rewards must request them in writing through the S-1 to the SAI, COC or AI.  Include in their request all pertinent information that will substantiate their claim that they are entitled to credit for recruiting the new cadet or cadets.

1) Any cadet that recruits one or more students will receive the Recruiting Ribbon (N-4-2). The recruited cadet must stay in the program for one full semester. 
2) Any cadet who recruits two or more cadets will receive a one rank promotion.

3) For each cadet in addition to the first two new cadets recruited, the cadet will receive 20 merits which may be used in any school year quarter designated by that cadet at the time he or she receives them.

20-3  Recruiting and Retention  

A. At the end of each school year selected cadets and the SAI, COC or AI will conduct a field day at the Middle School.  This field day will be used to promote the JROTC program at VHS and the benefits of enrolling in the program. 
B. A constant effort will be made to keep parents, sponsors, and the school faculty apprised of the JROTC Program.  They will be invited and encouraged to participate in, and attend all JROTC activities to include the Parents Open House, Military Ball, Change of Command Ceremonies, Promotion Ceremonies, Field Trips, and competitions held between other DoDDS schools in which JROTC participates.

C. Parents of Cadets will also be invited to be guest speakers during the school year.

D. Cadets are required to wear the uniform once a week in order to obtain maximum exposure for the JROTC Program.

E. The Color Guard/Honor Guard will present the colors at all assemblies, ball games, and other school or community functions as requested.

F. Coordination of these efforts will be the responsibility of the S-5.

G. To continuously keep the option of joining AJROTC before students already enrolled at VHS who are not already members of the Corps of Cadets, the following actions will be taken:

1) An AJROTC Bulletin board located in the AJROTC hallway will be continuously updated.  Featured on it will be photographs, posters, and other eye-catching materials that emphasize the many extra-curricular opportunities for cadets.
2) At least two informative articles will be contributed to the VHS student newspaper for publication each printing cycle.
3) An AJROTC Cadet Chronicle Newspaper will be published at the end of each month, recapping the academic and extra-curricular events and activities of the Battalion for that month.
H. To keep the local community aware of the AJROTC program and encourage community       support, the following actions will be taken:
1) Whenever a particularly noteworthy event occurs involving the AJROTC program, local American Forces News media will be provided press releases.
2) Prior to the beginning of each semester, an article will be placed in the VHS parental newsletter explaining the AJROTC program and encouraging parents to encourage their children to join.
3) The Battalion will take full advantage of every opportunity presented, which offers the chance for the AJROTC Corps of Cadets to have its members on display performing a service in a military or civilian ceremony or activity.
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