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CHAPTER 4

INSPECTIONS AND ACTIVITIES

4-1   General:  Graded, in-ranks inspections of all personnel, in uniform, will be conducted weekly unless otherwise published by the S-3. 

4-2   Personnel Inspections:
A. All inspections will be conducted in accordance with procedures and guidelines in Field Manual  3-21.5.

B. Inspections will be conducted on Wednesday of each training week.

C. Inspection dates and uniforms will be identified in the monthly and weekly training schedule.

D. Primary inspectors will be the first sergeants, platoon sergeants, class leader or as designated by the SAI or COC.

E. Inspectors will grade the platoon members inspected.

F. Either the SAI or the COC will observe and grade the effectiveness of the inspectors.

G. The SAI and/or COC may occasionally choose to inspect some or all of the cadets in formation themselves.

H. Any Cadet may request a “Challenge Inspection” where he or she would be inspected by the SAI for a grade.  If the inspected cadet receives an overall grade of 95% or higher he or she will be awarded the 

I. Inspections will normally be conducted on the Firing Range or the VHS MPR.

J. Squad leaders and platoon sergeants will have the first 5 minutes of every inspection period to informally inspect their subordinates and ensure they are ready for inspection.

K. Cadets undergoing inspection will be responsible for knowing the information listed in the Cadet Study Guide, properly executing drill movements in Field Manual 3-21.5 and in the 18th AJROTC Battalion M-1903 Rifle Manual of Arms.  Evidencing proper personal grooming and bearing, and wearing the uniform with accessories in accordance with CCR 145-2 and the instructions in the "18th AJROTC Cadet Battalion Uniform and Accoutrements Handbook" of this SOP.

4-3   Annual Inspection:
A. Each year the JROTC Battalion will undergo either a formal inspection, and informal inspection or an assistant’s visit.  These inspections are major events and cover all aspects of the JROTC program.  

B. Both formal and informal inspections are conducted in the same manner and cover the same areas of interest.  Areas to be inspected will include: personnel, training, administration, logistics, safety, community service, extra-curricular activities, command and staff functions.

C. For each formal inspection, the team will assign a grade to the unit.  Possible grades are:

1) Unsatisfactory

= 79% or lower No Star
2) Satisfactory


= 80% - 89%     White Star
3) Honor Unit


= 90% - 95%     Blue Star
4) Honor Unit with Distinction.
= 96% - 100%   Gold Star
D. The various inspection or assistance teams will provide the Battalion a verbal report of their findings and recommendations prior to leaving VHS.  They will follow that verbal report with a written report of their findings and recommendations at some time after their departure from VHS.

E. Every Battalion member's efforts throughout the year shall be directed towards improving all elements of the Battalion so that the Battalion will deserve the Honor Unit with Distinction grade from the inspectors.

F. All cadet personnel in leadership positions are expected to be familiar with the Formal Inspection Checklist and constantly work to ensure that the standards required by it are being maintained throughout the Battalion.
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