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FALCON BATTALION JROTC
VILSECK HIGH SCHOOL

MEMORANDUM FOR JROTC Cadets and Parents 23 August 2011

SUBJECT: Course Syllabus for all JROTC LET Levels School Year 2011-2012

1. Introduction. Welcome to a new school year and the Falcon Battalion JROTC program! You have
embarked on a journey that will hopefully lead to new discoveries about knowledge, yourself and those
around you. The intent of these courses is to provide you with an opportunity to learn in a multi-
disciplined environment, learn about leadership theory and place it into practice, build espirit de corps and
continue to improve the JROTC program; at the end you emerge from your courses prepared to graduate
high school, continue your education, enter the work force or any other endeavor; you will be a much
better citizen.

2. Abstract. LET levels are based on the number of years a Cadet has participated in the program. All
Cadets possess various levels of leadership competencies and knowledge gained through life and school
experiences. Generally the upperclassmen hold higher LET levels and assume more responsibilities. The
instructional content and activities in this curriculum are intended to explore and build on previously
demonstrated leadership competencies and facilitate the development of individual leadership potential
with eventual progression and graduation from high school.

3. Purpose. In alignment with this philosophy, and under the regulatory guidance of
Cadet Command and the United States Army, this memorandum establishes the description, objectives,
schedule, and administrative details for the Leadership and Educational Training program. This
memorandum applies only to enrolled students.

4. Eligibility. In accordance with Cadet Command Regulation 145-2 students must be enrolled in and attending
full-time to allow the student to participate in JROTC. The student must be in a grade above the eighth grade
during the school year of enrollment. A student must make acceptable academic achievement and maintain
acceptable behavior during school to remain in the program. At risk students will be screened and possibly
removed from the program. More details are in the JROTC Handbook.

5. Scope. Generally, completion of lower LET levels are required for admittance into higher LET levels.
MAJ Sabala is the primary instructor for LETs 3 and 4, SFC Pollock is the primary instructor for LET 2
and SFC Cheney is the primary instructor for LET 1. SSG Watts and all instructors are alternate
instructors for all LET levels.
Falcon Battalion Cadre and selected cadets (mostly LET IVs), will assist in teaching classes and in the
observation of various classroom and laboratory activities. Our textbooks and references include, but are
not limited to:

 LET 1-4 Instructional Book and Student Workbook
 Cadet Personal Binder and Journal
 VHS Instructional guidelines, student handbook and discipline policy
 Citizenship and American History
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 Leadership Theory and Application
 World Geography
 Foundations for Success: in Life, Career, Health and Wellness
 Citizenship in American History and Government
 NEFE High School Financial Planning
 Other text and resources designated by the instructor.

6. Objectives. The course is designed to provide opportunities develop and apply higher level learning
skills; evaluate progress in these skills in preparation for successful completion of each LET level course.
Each course is designed to be intellectually stimulating, have Cadets involved and challenge Cadets
physically. Ultimately, each Cadet will learn and apply skills in leadership, citizen leadership, military
customs and courtesies, effective communication, physical fitness, military heritage, decision making,
time management, financial management, etc the higher LET levels will hold positions of leadership
within the battalion leading fellow Cadets; they will gain knowledge about US History, Civics,
Government, and why being involved in their community is important. Active leadership and leadership
application techniques will be stressed and evaluated during each course with the amount of involvement,
detail and planning increasing with each year. Cadets gain more responsibility within the program
through their actions and demonstrated potential. Students will begin exploring their career and schooling
interests for post high school pursuits. Successful completion of this course will affect behavioral traits
increasing confidence, competence, and the ability to work with others while pursuing the goal to
graduate from high school.

7. Course Schedule.

a. Classes meet: LET 1s are Periods 1,2,4,5,6,8; LET 2s are Periods 1,2,4,5,6,7; LET 3 and 4s are
Periods 1,2,4,5,6,7.

b. Classroom instruction days are Monday and Tuesday.

c. Uniform Day and inspections are every Wednesday; staff members will meet before classes begin
in the JROTC staff office to conduct their inspections since they will lead classroom inspections and
spend time planning and executing current and future projects for the battalion.

d. Physical Training is held on Thursday and Friday; every Cadet will begin a self-regulated exercise
program designed to improve individual attributes of muscle strength, muscle endurance, cardio-vascular
fitness and flexibility; Cadets will learn and apply healthy lifestyle behaviors to help improve their overall
fitness level; each Cadet will get an opportunity to lead fellow Cadets in training. The JROTC program
will implement wearing a PT uniform this year. The Uniform will be JROTC black shorts and the Falcon
Battalion maroon T-Shirt; an alternate P.E. uniform may be worn until the clothing is procured for Cadets.

e. There are several events planned for the year: Mentorship Visits, Pancake Breakfasts, Drill Meets
(Armed and Unarmed), Dining In, Awards Ceremony and Veteran’sDay Program just to name a few. The
program will continue to identify and participate in fundraisers or community service events. The
battalion will participate in various school functions throughout the year that will be detailed in activity
schedules and the entire calendar located on the JROTC website.

8. Administrative Notes.
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a. Grading System. Letter grades are earned through the completion of work in various categories
using a seven point system in accordance with parish guidelines.

90-100% = A 70-79%= C <60%= F
80-89% = B 60-69%= D

b. Grading Categories. Total points of all assignments are worth will be multiplied by the percentage
to attain the overall percentage for a letter grade throughout the semester. Progress reports will be sent
in conjunction with the school calendar and marking periods. Final grades are comprehensive and
include, all items listed below.

Event Support 5%
Homework 5%
Exams, Unit Projects or Quizzes 20%
Physical Training / Health 20%
In Class Assignments/Weekly Assessment 25%
Uniform Wear and Appearance 25%

Total Available: 100%

 Event Participation and Support. Cadets will be expected to participate in a
minimum number of events (4-6) throughout the year, not including the mandatory Military Ball or
mandatory designated fundraisers. These can be drill meets, rifle marksmanship competitions, community
service or any activity deemed necessary by the program. This is very important for Cadets to learn the
importance of service to others and build camaraderie amongst their peers (they usually have a lot of fun).

 Homework. Homework is not a daily occurrence, but will take place during some
projects where Cadets are expected to do some independent work outside of the classroom. Homework is
due the date give by the instructor and will be reduced one letter grade for everyday it is late. Homework
turned in after that timeframe will receive a grade of 50% if completed to standard which is better than a
zero in the grade book.

 Unit Projects, Quizzes and Exams. End of Lesson Group projects or exams are
administered throughout the semester and consist of the material covered within the lesson groups or unit.
These exams will be varied based on the material covered. Exams that are missed for an excused absence
must be made up as soon as possible by the Cadet making arrangements with the instructor.

 Physical Training / Health. Physical training is conducted every Thursday and
Friday. Cadets are required to dress out and participate in the daily activities. The activities will vary from
calisthenics, cardiovascular fitness, some weight training, presidential fitness standards competitions and
team sports. The course will show Cadets how to have a healthy lifestyle, items such as: diet, exercise,
sleep, bodily functions, etc.

 In Class Assignments / Weekly Assessment. Cadets will work on assignments of
one sort or another every day of classroom instruction. Some of these activities will be in groups, pairs
and individually. Assignments are expected to be completed on time; if the instructor does not grant an
extension to the assignment, Cadets will need to take it home and complete it and turn it in the next day of
class. Cadet involvement in the classroom is the key to discovery learning. Engaged and positive Cadets
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gain a tremendous amount of useful information from various subjects. Cadets who are absent need to
seek material missed from the instructor or fellow classmates. Weekly Assessments will be based on
Leadership/Followership, Teamwork, Classroom engagement, Communication, Problem Solving and
Conflict Resolution using the Weekly Assessment rubric.

9. Uniform. Class A uniforms will be worn every Wednesday, unless otherwise stated in the weekly
training schedules. The instructor will decide after inspections whether to downgrade to Class Bs for the
classroom. Male cadets will always come to class on uniform days or events clean-shaven, with
appropriate haircuts; females will wear their hair off the collar; male Cadets are not authorized to wear
any body piercing (e.g., earrings) while in uniform. Females must conform to CCR 145-2 regarding
piercings and hair.

10. General.

Points of Contact. Direct any questions regarding this memorandum MAJ Sabala, SFC Pollock
or SFC Cheney at:

MAJ John Sabala
john.sabala@eu.dodea.edu
wk# 476-2617

SFC Mitchell Pollock
mitchell.pollock@eu.dodea.edu
wk # 476-2619

SFC Bob Cheney
robert.cheney@eu.dodea.edu
wk # 476-2619

//Original Signed//
JOHN W. SABALA
MAJ (Ret.), USA
Senior Army Instructor
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